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SD\ |RUKFK D VROWRQ Z W DB RW HUR FDSMIAQHWR HOMMHUH Z DVCR @RNGQ) EDFN
$QGKHFHP RMR WH J URZ W KDSSHIHG RU DQED® Z WY HYHY GHZ FXWRP HUGHP DQG

DQG \XUDFIQ) GHHGVR GHZ URBNV 7KH HYHUH SDQAQ) P DUV H RQD \KSSRUMG WH
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© HVARQ © EHOHYH WDWEDWD 1V \WH WIFKGRE [EDARIODQG KHJFH GDVD IV DVIKH FRUH R
DORXUNROMRQY : H DUH KHUH VR HQXUWH RXUFXWRP HY\KFFHHG Z KIEK LOVMUQY KHSV WHU
FXVRP HY\XFFHHG © H Z DQAR GRWIVE\ WA LQ) UHBVDQAKRU RQB® HYHOL ZH
SURYIGH YHWFDQ HG VROWRQY DG BHIDE® \R
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3URP S\& BXG Z L@EH L GRQ P RXVZ W GD\D : H Z LOEH
D URB! P RGHOQWH ,7 LG\ EHFDX\H

s : H@OQEHDQHG R HQG VROMRQIRUP RWMR! \WH
EXVIGHWHY DURXQG WH Z R | RUNHUGDVS DFTXIMWRQ
DCDOMY DQG UHVHDUFK

o : H@EH DQRU DQ] DWRQWP DAIQM] H \ KL K RQ
SHURUP DQFH DQG SUR MBELON \WDWSHRS®! Z RX@ \ HDU)
\R EH D SDW\R

o HOADQIRP WHQMHVZ HVRXFK R WH FRP SDQHV
B\ KHGLQ) WHP \XFFHHG DQG R WH HP S® HHVE)
1OSIUQ) WHP VR BDG KROME | XOL@) QHV

L7f 1t7-9g3 Jpl 70073

2 (HR WH ELJ J HWYADQJ RP DWRQ/Z HKDYHJRHWURXIK 1038  WVEHFRPIQ) D
UHP RM FRP SDQ  7KHUH Z HIH \RP H FRERDWYH H HIFVAV WOWKHSHG XV

FR®RAHO DUlYH DWKLY GHFMRQGXUQY) &2 9, $UBEDQKDG SXEQKHG D ERJ RQKRZ

ZH\,{—N\RXV\RQ\MA/I‘RXLQ-I\ DQG Z KDWMHQEIBIG W/ DQLQMIHND UHDG Z KIFK HIFIWG D

Y H ROQVIWRP WH EXMCHWFRP P XQW ' R UHDG WKHH



https://www.linkedin.com/pulse/promptcloud-20-how-we-decided-go-all-remote-arpan-jha
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QREHM KHS VHKS D Z RINHMLRGP HQADWKRP H WBDY) 6HS>  3URP S BXG
SURYIGHVIWHP S® HHVZ ¢ D RGH WP H D@®Z DFH R 15 XSCDWG\R

15 DQGD QHZ MQHNWIGFHSSU  IRUIXUMKIQ) Z W D GHWN FKDIU P RQWRU SRZ HU
EDFNXS FDP HUD DQG DQ RIMHUHTXISP HOMNDVWXSSRWW D SURGXPWYH Z RIWSDFH © H
DOR UHP EXWH P RQMO® IQMOHVEIQFDSSHGDW ~ ,15 SHUP RQM * LYHQD UHP RM

Z RINHOMURGP HQMW/IP SHIDWH WDWZ H\KRZ XS 1QP HAWYI VZ I YIGHRVRQWR VKSSRW

DQHQI DI HG DQG H | HAWH GVFXWIRQ
7plo73  7Z-€]i ptZ-t 79-07 R 1~t~07
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-fti »]g : RINQ) DVBURP S\B BXG \KRXG DAZ XV ®[ LEIOW
 HKRXG SO WRZIQ IQZKHHZHZDQNRZRNIRP ZKHQZ HZ DQNR
Z KHHQZHFDWH IRU Z RN DG IQFKRRMQI RXURZ QGMADFWRQRU
RXUS OHWR  HFUDWRQ : H\KRXG \SHG WP H Z W | DP 1O
| UHQGV KREEIHVDQG GR Z KDWP

SHYRD® DQG SR HMRD® : W UASROUELOW
FRP HVD JWDWHQOH R RZ GHYKIS WDWKHSVXV

~t1i f 7>3J€7g el

: HP XW\FRP P VR DFKIHMQ) WH GHMUHG RARRP HVWDWZ H KDG VHAWRXWRU

RXWHOHV : H \KRXG CRAFRP SHODW | RUP MIQ) RXAWRP HVE\ SXMEY) P R

HIRW: H P XWBHARSHPR WOQWR \HH Z KDWFRX@ EH FRP 1QJ IQRXUZ D\ R

GHMUHG UAVXOV  SHIDELON 1V DQIQMI IDCSDWRL RXUP MIRQ DQG KHGFH Z H P XW

| REXVRQWH TXDOW R \WH RXABXWKDWZ H DFKIHYH : H P XWAKAEYH VR EH WH | LYW
R EH FRUHFWIQWH W KWR DFKIHYIQ) \WH EHVATXD@V IQRXUZ RIN EH IW

~] 3to-pt - g3 107-t7 0i g3p
$VDWDP WDWED\ VR ZIQ ZHERQG
DURXQG RXUMKDUHG J RDOVR H FHOGBIQFH
ZHDUW D WP RMFRPSDQ  MYHYHQP RUA

XIVDQRL JDIA [P SRMQNRUXVWR EUQJ) RXUZ KRB \VHD WR
SHYSHARRV @ H DOR GVSHYH RXU =

“Z-of 7-aglgYp
TKHZD ZHUWDO® JBRZ IVE\ \KDUQ RXU
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7KIVVHPRQ FRYHY RXURSHIMEY QRWP VIQ@H Z W RXUMMRQDQG GHMUHG EHKDYIRY/\R
DFKIHYH WDVWIMRQ

fliffo(-~7 dliptligA( A
: HKDYH NA\ YDOH SURSVDVDQHP S& HU

* BHDWE XAMUH
* DWW R®DI XHV

/HDQ) DQG* BRZ W

7KHDERYH | HDMUAVDUH D UNXOR P XAIS0! XUYH VDG QIMQQ) VHWIRQYIRP RXU
H MAQY DQG H MG HP SB HHV

ldgY

2 (HR WH P RWP SRUBOADVSHPWR RXUKILG) SURFHW/LY FXEMUDA VR HQAYAHQ) D

UHP RM FRP SDQ Z H HQMXUH WDWRXUSIRSHPWH HP SG HHV\KDUH RXUFRUH YDOHV DQG
Z RXG EH XS DQG XQQQ) [Q@MIQ) WRVH YDOHVZ IMRXDQ WDIQQ) ,QWDWFRQM WZ H
X\H D EHKDYIRIDO UDP HZ RINVRROFD@IG 7KH 3UHAEWYH ,QGH | RUHYDODMRQGXUQ) WH
IOMYHZ DQG WH VHBPWRQSURFHW : H DER SUH HUSURUBHP RM H SHUHGFH VR \IXSSRW
RXUKILQ) GHAMRQY/

$SDWWURP WH EHKDYIRIDADVSHRWZ KIEK IVNH. - WHUH FRX@ EH P XGS0! IRXQGVR
DWHWP HON | RUHYDODWY \MFKQEDQ P HOAEDVHG RQWH URBI Z H KILH | RU 7KHUH FRXG
EH D TXENWUHHQQ) AVFXWIRQ |RTZ HGE\ D MRE \SHFLLIE DWL P HOAVDQG WHQD | HZ
P R IOMYLHZ VE\ D GYHWH SDGHO: HIR@Z D WADLI KWRZ DU DSSURDFK VR KW DQG
GROVEHMHYH [QDGAQ) GHD\ VVR WH SURFHW XQBW/\WHUIHYD JHQXGH BDVRQWR GR\R
QWH EHVWFDVH VFHODUR DSSTFDWRQVR R | HAMUIDURXQG WP H FRX@ EH DV®Z DV
ZHN

1 \ RX DUH [QMUHMG LQZ RINQJ Z W XV SGDVH \HQG DQHP DIOR
KWL #SURP SWEXGFRP Z WD EUH R\ RXUSIR LI DQG Z K\ \ RX Z RXG EH D JRRG | MDW
3URP S\BBXG




g0i - a3]gY

: HGROWEHDHYH 1O GHDI KW WH QHZ KWV MVAGXUQ) \WH REERDUEQ) SURFHWDQG
OWURWEHQ) DEGI R QH XS VR WH \DP H H SHABMRYY : KIBI Z H GH LQWO Z DQAKHP
\R @H 3URP S\E BXG Z KHOWH RO Z HZ DONKDWHHIY \R QWD QHWP H $QG WDW/
ZK ZHIR®Z D SHYRDOHGWDIQQ) SWRIWDP |RUHYHY QHZ KW XMQ) WH CDVD
IOLIKWDQG\VRRYR 7KH 3UHARWH ,QGH  EHKDYIRIDCSWR LGV VR J HHIDW ERM \HD

DZ DUHGHWDQG XQGHWEQAQ) R HDFK RIMHU %1Q) D UHDWYHO \P DOMDP DABZ VXV WL
O XU R SHYRDO DWRYQ : HH SHAVWMH BHSRWAQ P DQDJ HMWR SOQWH GHVIY
IGFOEQ) Z KR DOWH VBOIR GXUQ) WH | LA HHN KRZ VR SURIMY HWDIQQ) WP VEDVHG
RQWHUSURUNIRZ BIG) H DQG H SHUIHZFH DQG VR RQ 7KH URBI R D P DQDJ HUKHGFH LV

H WHP HO [P SRUBQADVBURP S\BEBXG 7KH BASROUELON R D \IXFFHW XQRGERDUGQY

UHP DIQVZ W \WH QHZ KWH Z H DU YHWY VHURXV DERXAVEHQ) VHD GIYHQ  Z IMK | XOWXSSRW
IURP \WH WHSRWAQ) P DQDJHU

6RP HWBQEDUE H SHAVBMRQ/R WH QHZ KIWH GXUQ) REERDUEQ) DUH DVIR®Z V

5HDG WH FXE@MUH ERRNDQG WH HP SB HH KDQEERRNWR J HADFTXDIQMG Z W RXU

P MIRQ YMRQ DQG YDOHY DQGKRZ ZHZ RIN

0 HHADQG J WHHW RXUWDP P HP EHW/DQG RWHUP HP EHWYIURP DFURWWH WDP VDQG
GDGHIKLS JURXS GXUQ) WH +LVAWRQ

* HWDFFHW\R DOMH IQMIDO  H WUDORRYZHX\H (PDIO  HP DIALGMY

5HGP ICH 0 DWMIP RWV& IDZ OFRDWE 3UHAFWH QGH 2 . 5 \RROHW

&RP SOM\ RXAUSUHGFWH ,QGH P LO\WM EHKDYIRIDADWHWP HQML GRADTHDG
GRH DQG H SBUH WH \RRY LOWH N VMP WD LOKHS \ RX XQEHMIQG WH \FLHQFH
EHKIQG WLV VRRO+DYH J HWR NGRZ. FRQYHWDMRQYZ W \ RXUP DQDJ HUDQG \ RXU
FRO®DJI XHVXMQ) WH SUR IBN DQG UHDMRQKLS I XGHV

7DOIVR WH GDGHIKLS JURXS GXUQ) WH | LIAZ HHNVR J HVD [ LADFFRXQARN RXUJ RDY
DQG2 . 5VIRUWH TXDUMU

&ROHJIHRQ. 58V N UASRQUELDNV DWHDV Z W BHSRWY P DQDIHU
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. HIR®Z WH GDNQ XGB! 3RWIKMH IQWDARERDEQ] 1QR RXURBN P RWR
WHWDIQQ) KDSSHQVRQWH NAE Z IW\RP H P RUH WKPMUHG WDIQQ) VHWRQY\SUQNBIG
DFURW RXUFDUHHUSDWY/ VR HOXUWH FROAMEQABDLIQ) DQG JURZ W : H SUP DUD X\VH 7DBIQNV
/06 RXUQMIDJO0 6 Z KHWH WH FDUHHUSDWY DU G-MJ GHG DQG DOWH GHFHWDW
BARXUFHV UHTXUUHG | RODIQQ) RUXSVNE@R DU XSEDGHG 2 XU/ 0 6 VD FROMIQN ;3 \R
V1P SRUBQAIR NHHS XSGDWG Z W MDQG XVH IMGXUQ) FDUHHUI URZ W GAVFXWIRQYZ W

WH BSRWY P DQDIHU

: HKDYH ¥ R WDFN/ | RUFDUHHUGHYHBSP HQV
RCH WDWENHV XVWR EHFRP 1IQ) D 6DGHU
HYHQMD®@ DQG WH RMHUWDWHYRGHV WH

WFKQEFDOH SHWZ WIQ XV 7KH | RP HULY WH
P RUH (DWUDOADFNWDWP RWRE XVP LI KW I

Leadership Track

HDMVR $V/Z H SUR] UAN/\MURX K WY ADFN

WH DP RXQAR P DQDJ HIDOHVSROUEIMNY n

(FUDHY : HKDYHDJIXGHERRNIRWO DQUHY & &8 =
WOVKHGVIQUWDQMRQQ) QR EHFRP Q) 8 s B Mo

D JWDWP DQDUHJ : KIBIZ HKDYH\RP H

EDVHIEH | RUP RYQ) VR WH GH WBIHORXU € tck

JURZ W KO GHSHQBVRQKRZ Z HOZ H 1 WIQR

WH 3URP S\B BXG FXGHUH DQG VR WH H \WQI

Z HXVH WH RSSRUMQUH DQG FKD®IQ HVZ H

DUH SUNVHQMG Z W

7KHIH DB \R P DQ  GHYHBSP HQMRRYIQ 7KH

Tech growth progression

SUHARWRH ,QGH MMMP VR KHS XVEXG ERM  indhidolResponsisitis

\HD DZ DUHGHW DQG XQEHWBQEQ) DQG
FRAGHPWRQZ W RWHLY
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& CMMULY \WH RQD KXUBB! EFVE HHQFD® DQG XV
2 UDQI Q) KHSVEUQ WH IRFXVIQ : H\SHG TXDOW
WP H HDFK Z HHNSOQQQ) | RUMH XSFRP 1IQJ Z HHN EDVHG
RQWH SURGFWVMNEDFNBY DQG RUBHRVSHAURQR! WH
Z HHNJRH

7KH WP RM DQG GAVSHYHG P RGHOKDVI RIFHG XV\WR EUQ) 1Q
WH W KAWDP RXQAR SURFHWAHV | DFIOEWG E\ \RRY \R
XSSRWRXUS@QY DQG HQXUH Z H DUH SURT UHWIQY

30QAQ) LVDAR DQLQMI UDCSDWR H I HAWYH

FRP P XQFDWRQ DVBURP S\ BXG EHFDXVH IMIBHGXFHV WH
QHHG | RUXQIFKHEX®IG P HHMGQI VDG X GFKURGRYXY

FRP P XQFDWRQIQGD VR GD\ RSHIDWRQY/ H FHSWQFDVHY
R TUH LI KW

3IEWMUH FUHAW $EKIQDED & KDNIDERWV: RINSDFH

' HR O\HYR SOQQQI DQG FROHTXHQMRDFNG)

0, 3 QBOOICH N FFUCHT : HSOQWDP GIYHC . 5VIRUDQHQMH TXDWMU DO GHG \R
WH FRP SDQ 2 . 5VWDWDUH VAWRW B\ \WH GDGHIKIS WDP 7KLV VAW WH ALHPWNRQ Z H
DU P RYIQ) VRZ DBV $@RXUNSUQAZ HHND SOQV DUH LKHHQ® DO GHG VR WHVH OU HU
2 .5V 2 QD P RQM® EDMY Z H GVFXW SUR] BWP DGH RQWH \WDP 2 . 5V
8 FFLM ' PSOHI UZ TQSOUQMOQIOH N FFUCHT ' HSHQAQ) ROWH \WWDP \ RX EHBQ)
WR \ RX P XW\EH SOQQQ] \ RAUNSUQN DWAKH HQGR DR F®I : H SIENWH P RUWP SRUBQN
VMY WDWZ LOKHS XVP RYH FEVHUMR RXUDU HUI RDY SURIMYH HWP DM DQG DWW Q
DP RQ) RXWHOHV
UBI TBBCEVQ N FFUCHT  WHVH P HHWQ) VKHS XVFRP H I HWHURQWH \DP H SDIH
| RURXUWDP  BIVHCSURIMIAVRQD GDI® EDWY
3FSPTQFDUVE . FFUCHT @ H DR KDYH UHARSHAWH P HHWY V IQREHMR GDUDI URP
SUHYIRXVSOQQAQ) F\FBN DQG SHURP EHAMMUQWH GH WSOQ * RDAVVR DFKIHYH D
GYHIR SURFHW P DU DWW \WH WDP \R WDVINHUHY GV FKDRVDQG FOUW
IOWP VR Z KR GRHVZ KDWZ KHUH WIQI VDUH DQGKRZ P XFK WP H\RP HMQ) Z RXG
VBNH 0 RIH\R 1L Z KDWMYHUZ H DB GRQJ IVKHSIQ) XV SUR] UWVRZ DUGV\WH RENFWYHV
Z H KDYH VAMYRURXWHOHV: KB WLY/P L] KWQWD@® GRNOH D BWR P HAWMYV WHVH DUH
WH RQD P HHWQ VZ H KDYH RQD UHI XDUEDMYDVD WDP : H IHHOMHVH P HHWY VDOR
KHS XV\KDUH RXUBDWIQ) VDQG ERQG R HWHUDVD P HP EHUR WH 3URP S\B BXG
FRP P XQW
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SHVSRQUE®! | Bf LELOV IVNH VR DFKIHYIQ) RXUS&.

YMRQ : HZ DQMWR KDYH KROME | XO@ ©HV Z IWRXW
FRP SURP MQJ RQWH EXVGHW.J RDY'Z H KDYH VHMRXWRU
RXWHOHV $VUASRQUE®! IQAMGXDY Z H SIENRXURZ Q

Z RINGQ) KRXAWWDVWKHSV XV DFKIHYH \WFK D Z RIN @H
EGQG $QG\HAIQD Z D\ WDWR RGH VEGFNQI RQXVIRU
DQ ICBXVRUGVFXMRQ WFRXG EH D WDAWRDY RUGED,
R FROMXRXVKRAYZ IW I HZ EWHDN/ RUMFRXTG EH

W J HUHG Z RINKRXWY Z KHUH IQEHE HHQZ H FKRRVH \R
Z RINRXWSIENXS RXUNGVIURP \FKRRORUDQ RMHU
UHFUHDWRCDCDPWYW Z H GAMUH +RZ HYHU Z H DUH
FRQFIRXVVR \WH GHHG R FRERIDM Z W RXUWDP

P HP EHY DQG KHGFH Z H SXEQK RXUDYDIDELDN 1Q
DGYDGFH VR DGG SUHAFVBELDN LQR RXUI Bf LEGI WP LIV

: HDOR SOQRXUZ RIGD\ \RKDYH P D[ IPXP RYHDS Z W
WH WDP VVZ HZ RINZ W

31U FUHAW $EKICDY 5DW: RINSDRH

pfglza gi ~p€p” fglZzd gi~p if f ~g]l-tli g

3IE 2 GHR WH LA LTKWQ) HWIRQY

* H SUH HUDM GFKURGRXV FRP P XQEDWRQ | RUP RIMKBOQEHG MY/ <HWZ H XQGHVQGE WDW
\RP H FUMFDORMY/ GHP DQG FRP P XQFDWY) LQUHDOWP H 7KHWHVD NA GlLI HIHGFH EHVE HHQ

XBOQHG DG FUMFDOS GSOQQHG VMY DUH WIQ) VWDWFRP H XS IQWH Z D DVD \P DO
EGFNHU Z KIFK FRX@ Z DIW& UMFDOMWNY DUH EXMGHW FUMEDOLQ WH VHQH WDWZ H P LT KWHQG
XS GMDSSRQAY WH FXWRP HUH SHUHGFH Z H \IAYH | RULL Z H GROW HWIMY RAAR Z D\ W KW
DZD\ & UMEDOEMNY/DUH UDUH WH P LI KWRFFXURGFH RMVE LEH D\ HDU ,QWRVH ~GQRACRUP DO
LOXMBQFHY Z H X\VD® HQG XS QWMDY DUIRRP V RYHZ UMY RMHUZ RINGRP V DQG EHQJ
DYDIDE®! VR \ROH WH SUREGP DWKDQG 8 BOQEHG MY/ KRZ HYHU FRX@ FRP H LQP XFK

D@ DQGFDQEH GHDOZ WK E\ H SBUQI RQ\RXURZ QXUQJ UARXFHV DYDIDE®! R\ RX
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+ H DUH VHURXV DERXVKRGHWADQG J HQUGH | HHGEDFN DQG GRIQJ \R RQD UHI XOUEDWY
: HGROWK\ DZD\ [WRP WHFRI Q] 1Q) RXUSHHY/ Z KHGHYHUWH, KDYH P RYHG WH QHHGO!
: HUWFRIQIHDW GMHY
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. HIQMDRADVWDURXY GIYHY DQG FDGHEFFHY VR RYHIFRP SHQDW | RUWH UHP RMVHWXS @ H

DUH GUIYHQE\ RXUYDOHVIQWH Z D Z H IQMDPW7KH HWHEFH R DOR RXUQMIDPWRQY/ VR
FROGHAWDQG ERQG

3IF 3& $QQO®M HHWXO  1Q/RDYDD

gg~- 77t~ -g3 ]g] 77t~ p

( YHY \ HDUSRWASDQGHP IE WH HQMH FRP SDQ. J DWHW/VRI HAMHUDVD \SRWKDVW P RW
FRQGXFLYH VR RU DQE FRQCHAWRQY W/ WH KL K@ KWR \WH \ HDUZ KHUH Z H DUH SK\ IED@®

VR HWHUDQG SXWDFHVVR GZ QDPHV : HIRWIRXIK HQI DI Q) VAWRQY FRQUHAWRYQ

H HEFVHY FHBEWDW RXUZ 1OV DQG DO Q RXAYHIHVVRZ DGV WH QH W RDVZ KIB! Z H HQR WH
FXGMUDOH SHUIHGFH WDWB&. EUQ)VDERXWZ KHOD@R XVFRP HVRI HMHU

%-MGHV WLV J BHDWDQRXDDI | DU Z H HFRXUDI H WDP VR J HWWRI HWHUDVWH GHHP [IW
WURXJ KRXAMH \ HDU \XSSRW WIHP Z I D \P D@DP RXQNR HDE®!I WHVH P 1Q P HHMSVRI
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© HYH FUDWG P X@S®! RSSRUMQWAY | RUMH HQABH R DQ] DWRQVR FRP H VR HIWHUVR
UHFHLYH DQG \KDUH WH \DP H YHWIRQR! KRZ Z H DUH GRIQJ DVD FRP SDQ RS GRZ QDQG
ERAMZP XS : HKHIFH KDYH ™2 YHUD 4 XDUMIMVHWRQ/WZ DBVWH HG R HDFK TXDUMUBIG
E\ WH BDGHYKLS JURXS Z KHIHQZ H \KDUH SUR] UMW RQ HDFK GHSDWR HQAY.J RDAY DQG Z KDWY/
FRP1Q) GH W$GRWRD® HYHY M P RQMV Z HRU DQ] H DQ™$ @KDQGV DG 5@ ™HWMRQ BG
F\ RXU&(2 DQG | DFIIWG B\ FXGMUDIDRWDVRY

gie 73Y7pZ-dgYp/ppligp” fR17gtp 7t - ~g d3-fp-g3 7700t]i gp

. HVAIYH WZ DGV 6DWIQ) DQG\WKDUQ DQG : HH SHUP HOAZ W FURW WDP  DQG
KH@FH Z H KDYH | RP DONRZ GIGI H \WKDUQ) AYHYH JWRXSVFRP IQ) W HWHUMR SO\
VHWRQVRQ D \SH-LIF WRSIE WDWFRXG EH | XQJ DP HV RQDAMUIDWM ) WED\V 7KH
UHOWG WR KDW=Z DIH ZKDWHGR RUWH AYHMW 1Q,QADQ FXAMUH SUIRMGHV XV
WRVYDH KRZ ZHGR : HX\DO® \HW Z W Q<P HIRXV RSSRIWQWAV R
FDGHFHV I RUHDFK \IXFK WHP H DQG VHWIRQY/ FHEEWDW YDURXVRFFDMRQV@H' [Z D@
DUH AUIMHQ GHP RFIDWFD@ : HKDYH RQIRIQYJ &KUMK DV ,QEHSHQGHFH GD\ DG
VHWRQV I RUP DQDJ HY FD@IG 0 DRI HUY \XFK : HDOR GROWP W RMWRQRXU

[ XFK DQG DD VHWRQ/Z WIQWDP VDG \WR P IGMRCHVIOOH EHMELWAEDYV ZRWN
RQ : HDOR UWHDOQ HWDWHDFK R XVKDVD DQAYHYDUHY RUZ KHQHP EDUNQ) RQ

SDWIRQWDWRKHYFRXG EH IQSIHG IIRP 6R SDUHQNRRG
Z HNHHS H SHIP HOAQ) Z W \HWIRQV@H ™0 \
FHQN™DWFRXG EH RQDQ IDQGRP \RSIE R

IOMIAVADQILQ) [RP +RZ , F@P EHG 0 RXQW

( YHUHVIR 7KH =HQ3KIBVRSK\ : HNHHS

H S®UQ GHZ ZD\VR DFKIEMQI WLY.JRDCR

XABDQQ DG GDWRQ) DG KHEFH QHZ
LQWWYHV P LT KWEH FD@IG RQDQG Rl
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QRXUTXHWWR EUQ) RANRXUEHAYHMRQY Z H 11QG RAHIHVIQWIWY GHZ SURVIPWWDW
FRXG KHS IP SIRHRHR WH  SIaOW SHRS®! EXMGHWRUBIYHOXH 7KHVH DUH X\OD®

WL JHBG I RP HP S HH \IKUYH VRUVBINH \KDSH | IRP EUDIOWRUP 1Q) VAVMRQ/KHTG Z IO
WH BDGHUIKLS J URXS RURMHUQAMQAQ) VHWRQ/ ) RUHDFK \IXFK IQUIMYH Z HHP S& D VN
IRUFH Z KIEK IV X\XD@® D AYHWH JURXS  7KHVH VBN RUFHV KDYH \SHFLLLE SIRWPWSOQY H W
FUMMUD DQG DUH ERXQG B\ WP HIHV 7KLV DOR SURVGHV XV DQRSSRUMQW \R W RXUKDQGV
Z IW\RP HWLQ) QHZ HDFK WP H Z KIEK LV DERYH DQG EH RQG RXUXVXDORE UVSRQUELOAHY

%-MGHV Z HKDYH D FROQARQNEMN I RFFH FD@IG WH & XOUH $ PRDVRY 7KHINRGI DIP VR
DRWYDW FXAUH B\ MUYH R GLTHHQANQWDWYHV I UWRP WP HVRWP H 7KH SHRSE! LOWLY J URXS
R EXVWAH VAN | RUFH WHOD LY FROWRQAIQ RXAU3 & NAXWH
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: HDUH\XSSRUWG B\ YDURXVVIRRO' VR DFKIHYH RXUDVSILDWRQY

( ) . BUFSNPTU "' DI® FRP P XQEDWRQ FKDWDMW GFKURGRXV GVFXWRQY
DQG EWDIQIRP LY

3FENJOF 7DWN GMHBBOQQ WXHWDFNGQ & GHQAFRP P XQEDWRQY

culture

easy $ VWS- &BTZ * RDOAHAMED) DQGWDFNQJ

@Fﬁ;‘é&mve 51 F 1S-EDUVF *CEFY 8 QGHWWBQEQ) VHD DQG RHY

u ( PPHW . FFU ; PPN 9IGHR P HHWQ VDQG FDQY

tilentline  5BVICL-. 4 QUDRERDEQ GDOQ) DG GHYHBSP HQW

$SDWURP WH DERYH\RRYWDWZ HXVHRJ Z1GH GLTHHQNNMDP VP LI KWKVH YDURXY RWHU
WRY' | RUWHURZ Q\VSHHILIE SXUBRHV




5R®IRI DO DQDIHU
103&

3&  KDVEHHQDERXWADQJRWP DWRQ DQG KHJFHWH UIRBIR DPDQUHUIQ38  LH
ODQDIHU  WFXFIDA RUEXMGHW\XFFHW 3URP S\ BXG [QIW P RM DQG GASHYHG

IRP WHIHVRQ.J WDWP DQDI HP HQMR NHHS XVVRI HWHUIQD FRP P XQW DQG VR NHHS RXU
WDP VDQG LQEYGXDY SIRGXFWH $SDIWWRP IQAMGXDAMSRMELONY 0 DI HU
SO\WWRZIQ Z W WH W KWDP RXQAR FDWH EX@IQ) \RTS HDMROKLSY WDWDOMADQG
DU HFRXDILQ) UM/ WDWKHS RXUWDP VI URZ KRODMED® 0 DQDIHU  OHVWH 3&
YMRQ D YMRQWDWY/KLIK RQRAWWRP H$1' RQEHQ) DQHP SE HURMHY Z DQNR
Z RINIRU Z KHUH WHUH VD VHQH R Z HOEHQ) DQG RSSRWMQW | RUSHYRQDO
GHYHBSP HQNV:  H KHFH KDYH D GHVBIGIG J XIGHERRNVR EHQ) J WHDWP DQDI HYDW

SURP S\ BXG WOV IQARGXFHG R DOHZ P DRI HY DAG VD | RXQEDWRQIRUEHQ)
ERWMUFRDFKHV | RUQH

2 XUP DCDJ HYDUH VHTGRP  DERXDGP IQMADWRQ : HH SHRWRXUP DQDI HY VR EHD
VH-XUH EDVH Z KR Z H FDQJ R EDFNWVR UHFDOEWDW DQG GDW I URP DIWMUKDYIQ Z RINHG
VRZ DUV RXAUI RDOY 7KH DUH WH | LWMRHV Z H GMVAXW Z W RUBRNXSRQ Z KHQLIQ GRXEW

7KH DUH DOR 1QM] IDOR HNMBEQKIQ) D GIYHAR SURFHW P DMWMUW WDWZ RV | RURXU

VIHQ) W DQG \FD®!

7R KHS XVGHYHBS ERW \HD DZ DUHGHWDQG WH DZ DIHGHWR! I(QEMGXDAEL I HHFHVIQ
HDFK RMHUDQG LQRXUUHSRUMHV Z H KDYH LOAHWMG LOWH 3UHGIPWH QGH VRROZ KIEK

JLYHVP DQDJ HY| DQEMAE URXUFHVI RUHYHY P DQDJ HP HQAMWN 6SHELLLE XVAVR WL
\RRODUH FRYHUHG LQWH ( P S@& HH + DQEERRNDQG UH HIHOFHG LOWH J XIGH | RUP DQDJ HWY




) QDAL RVA

2 XUQMIDOBWNIRFH G-MIQHG\SHFLLIFD® IRU3E:  KDVEHHQIQMKXP HOBAQ
FROGAWY QIMQAQ) VAWRQY DQG SIRSRUQ) G2 ZD\WVR Z RINQ)J

: KO WDQMRQQ) QR WP RM Z H KDYH EHHQGHHSO IQWSIHG B\ YDVHFDP S DQG* MBE
ERMR ZKRP KDYH D@ D\ VRSHIDWG DVD P RM FRP SDQ %R \WHVH FRP SDQHVKDYH
EHHQD JXAQ) WBUIQ TXHWRQAQ) RXUNDGMRDEHM \K WP V

$QG OWD EXVWP RWIP SRUBQD . DWHUICH$ WP VARQ)  RXUFRDFK Z KR \RZ HG \WH \HHGV
R WDQJ RUP DWRQ DQG HQD KWMGHG XVZ W QP HIRXVIQLT KWVR \DIOMUIRXI K

1bgi « 73Y7f 7gtp

7KIVIVD IQ) GRAXP HQV7KLY YHMRQR WH FXE@MUH ERRNKDVP X®E®! UH HHGFHVR
&29,  DQGWKWR VGH MKDVGHHSO P SDFMG LQUAKDSIQ) RAHIHV 7KHH

UH HIHQFHVZ L@EH WP RYHG DVZ H P RYH DQG DEDSWIR GHZ HUFKD@QI HV ,| DQ RGHKDVD
\IXJ.J HWARQ | RUDQ DGAWRDOHRWRQ RUFDUL LEDWRQY DERXVDQ. FROMQARQWLY ERRN
SGDH WDFK RAWR $L8DQ-KD

SIEVMUH FUHAW 6)XNAWK & KDQGHYV: RINGDFH




